ENHANCING BUSINESS RESULTS FOR SUSTAINABLE ADVANTAGE

EFFECTIVE TEAM PERFORMANCE
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How do you respond to these statementss YES? N What gets measured gets

done..... but does it lead to
significant, substantial and
sustainable business
success?

Our role is clear

We influence widely

Our performance is as we wish to see it
We are equipped for the next decade

7 STEPS TO EFFECTIVE TEAM PERFORMANCE
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Why continue?

Why are we here?

quality
effectiveness
Performance Trust
Inspirational leadership? effl CIency Who are we?
economy
Implementation I equ ity Clear direction I
ethics

Commitment

How to proceed?

This model captures many of the performance issues facing Leaders and Senior Managers.
Start thinking about your own situation by using the self-assessment overleaf. It will help you begin to identify the
specific challenges you face in the context of your own organisation.
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How do you sustain and enhance performance in a rapidly \“
changing world? E N\A BLING

DEVELOPMENT



PERFORMANCE IN CONTEXT ™=

sustainable
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o business results

The Enabling Development 7 STeps TO EFFECTIVE TEAM PERFORMANCE’ programme is designed to enable individuals
and teams of senior managers to measurably and tangibly improve performance in the context of their business.
Measuring personal and organisational effectiveness needs to be done in a strategic context. The first step is to

review current effectiveness.

A starting point is to complete this 7-STep PROFILE as a self-assessment in the context of the issues which face those
running organisations and teams.

Where is your team now?

INEFFECTIVE EFFECTIVE
Uncertainty Purpose
Fear Personal fit
Avoidance Membership
Mistrust Mutual regard
Caution Honesty
Facade Spontaneity
Apathy Sharg?l assumlptions
- - Scepticism ear goals
Clear Direction Irrelevance Roles & responsibilities
Dependence Shared vision
= Resistance Resources
Commitment Drift Decisions
Conflict Clear processes
E Incongruity Alignment
Implementation Missed Deadlines Discipline
Overload Flexibility
Disharmony Intuition
Performance More conflict Synergy
Boredom ChRecognition
. == Burnout ange mastery
SUStamab'I'ty Complacency Tenacity
Very Ineffective =0 10 = Highly Effective

Enabling Development creates performance enhancement programmes for the private and public sector. Our
team of experienced practitioners look for real and measurable performance improvement.

We passionately believe that organisations perform at their optimum only after they understand their own internal
processes and operating style. We design programmes that address the challenges of performance at all levels.

For more information on EFFECTIVE TEAM PERFORMANCE PROGRAMMES you \
might like to contact: Enabling Development on +44 (0) 7939 023285 N
or info@enablingdevelopment.com. For more about our range of W\
services click o ebsite www.enablingdevelopment.com.
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